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School Legislation

> Act No. 596/2003 on State Administration in
System of Education and School Self-
Administration

» Act No. 245/2008 on Upbringing and Education
(so called School Act)

» Act No. 317/2009 on Teaching Staff and
Specialists



Professional Standards

2006

Slovak Government Programme Declaration
(for years 2006 — 2010)

to define requirements for professional competences of
teachers through professional standards

to develop a career system enabling choice in the
professional development path of the teacher

to develop a system of continuing education of teachers
as a part of their further education

to develop a credit system, counting credits for
completed accredited training programmes or
other developmental and creative teacher activities



Professional Standards

2007 - methodoly for the professional standards
creation
- creation of expert groups
- co-ordinator: Methodology and Pedagogy Centre

Operational Programme Education
Professional and Career Growth of Pedagogic Employees

Creation, Innovation and Implementation of
Professional Standards and Tools for Assessment
of Professional Competence Development



Professional Standards

Act No. 317/2009 on Teaching Staff and Specialists
Categories of teaching staff:

- teacher
- vocational training supervisor
- educator (governess, nursemaid)

- pedagogical assisstant (assistant of a teacher /
vocational training supervisor / educator)

- foreign lector (language assisstant)
- sport trainer (of a class, of the school)
- music accompanist



Professional Standards

Act No. 317/2009 on Teaching Staff and Specialists
Categories of specialists:

- psychologist, school psychologist
- school speech therapist

- special needs teachers
- soclal pedagogue



Professional Standards

Act No. 317/2009 on Teaching Staff and Specialists
5 basic components:

- professional standards

- career system

- system of continuing education
- credit system

- system of teachers evaluation and remuneration



Professional Standards

Act No. 317/2009 on Teaching Staff and Specialists
career system:

- career levels (beginning / novice teacher,

Independent teacher, teacher with 15t attestation,
teacher with 2nd attestation)

- career positions

teacher - expert:

class master, careers master, IT coordinator,
chair of the subject commission, mentor

school leader / managerial position:
headmaster, deputy headmaster, chief
supervisor of the vocational training



Professional Standards

Career Paths
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Professional Standards

Career System

Career path

4. Degree

3. Degree

2. Degree

1. Degree
Beginning teacher

1. Career path
Standard level of
competences

Teacher

Adaptation training

Teacher
1st Attestation

Credits (Attestation
exam)

2. Career path

Expert competences

Teacher
2st Attestation

Credits (Attestation
exam)

Credits (maintaining
competences)

Credits (maintaining
competences)

Credits (maintaining
competences)

Credits (maintaining
competences)

3. Career path
Experts and

managerial positions

Teacher — expert

or managerial position

Teacher — expert

or managerial position

Teacher -
expert




Professional Standards
for categories of teaching staff and categories of experts

Teaching staff category: Teacher

Dimensions
- Pupil / Learner
- Educational Process

- Teacher



Professional Standards

Profesijny standard

Kategoria
pedagogického
zamestnanca

UCITEL

Podkatezor

Dimenzia

ZIAK

Klicove
kompetencie
ucitela

Kompetencia [
{indikator)

Samostatny uditel
Samostatne profesiondlne zvlada
heiné vychovné a vzdeldvacie
situdcie.

UEitel 5 1. atestdciou
Inovadtor v triede , t.j. inovuje
vlastné vyutovanie a vychovu

UEitel 5 2. atestdciou
Expert pre vyutovacie a vychovné
javy, situacie v predmetoch svojej
aprobdcie alebo Studijnom odbore

PEDAGOGICKO — DIAGNOSTICKE
KOMPETEMNCIE

diagnostikovat
osobnost Tiaka

Pouziva odporucané metddy na
posudenie socidinpch, morginych
g chargkterovych vigstnosti Zigka .

Vybera a pousiva vhodné metady na
posudenie sociginych, morgingch
o charakterovych vigstnosti Zgka.

Poskytuje pomoc a poradenstvo

v pedagogickei diognostike sociglnpch,
maralnycha charakterovych vigstnosti
Zigka pre ucitelov na Urovni
PE/MZ/Ekoly v predmetoch svojef
gprobdcie alebo Studiinom odbore.

diagnostikovat
psychologicke
a socidlne faktory
ucenia sa fiaka

Pouiiva odporuéané metddy na
posudenie pozndvacich

schopnosti, motivade k udeniu

g individudinych vedeldvacich potrieh
Zigkov v triede.

Pouziva odpordéané metddy na
posudenie sociglnych vztahov v triede.

Vyberd a pouiiva vhodné metddy na
posidenie pozndvacich

schopnosti, motivdde k udeniu

o individudinych vzdeldvocich potrich
Zigkov v triede.

Vybera apouZiva vhodne metady na
posudenie sociginych vztohov v triede.

Poskytuje pomoc a poradenstvo

v pedagogicke) diognostike
psychologickych o sociginych faktorov
ufenig =a Zakov, navrhuje systémove
riesenia na urovni PE/ZEkaly

v predmetoch svojej aprobdde alebo
Studijnom odbore.

diagnostikovat

okt
kontext rozvoja
Ziaka

Pouiiva odporucané metddy na
postidenie vplyvov socickultimeho
prostredia na rozvel Soka

Vyberd a pouiiva vhodné metddy na
posidenie volyvu sogokultirneho
prastredia na skolsku Uspesnast Zaka.

Poskytuje pomoc a poradenstvo

v pedagogicke) diognostike vplyvu
sociopkultumehoprostredia na skolsku
uspeznast Ziaka , navrhuje systémowe
riesenia na drovni PK/MEZ Skaly

v predmetoch svajef aprobhdde aleba
Studijnom odbore.




Professional Standards

Dimenzia EDUKACNY PROCES

Klacowe
kom petencie
ucitela

Kompetencia /
(indikator)

Samostatny ucitel
Samostatne profesiondine zvldda
heiné vychovné a vzdeldvacie
situacie.

UEitel s 1. atestaciou
Inowator v triede , L.j. inovuje
vlastné vyutovanie a vychowu

Uitel s 2. atestaciou
Expert pre vyutovacie a vychovné
javy, situdcie v predmetoch svojej
aprobacie alebo Studijnom odbore

ODBORNO-DIDAKTICKE A
PEDAGOGICKO-PSYCHOLOGICKE KOMPETENCIE

znalost obsahu a
didaktiky
predmetu

Twori ucebné osnovy predmetov ktors
vyufuje, vymedzemim ciefov o vyberom
viebneho obsahu zo SVP do SEVE.

Didakticky spracowdwa noveé poznacky
prisiusnych vedediychfumeleckych
odborov @ zoclenuje ich do udebnych
osnov VypuSovaoch predmetoy.

Integruje medzicdborove poznatky
do predmetov ktore vpuduje o vytwana

medzipredmetave vztahy

Aplikuje metodologiu [postupy,
principy, metody skumania... ) dansho
vedeckeho/umeleckeho odboru do
metadiky vyudowania predmetu.

Poskytuje pomoc a poradenstwe

v tvorbe ucebnych osnov a navrhuje
systémove riesenia pre ucitefov na
urovni PK/MEZSkoly v predmetoch svojel
gprobdcie alebo v Studijnom odbore.

planovat
a projektovat
vyucovanie

Vytwara tematicke vychovno-
vedelavacie plany v sulade s ufebnymi
osnovami predmetu, vysiedkami
pedagogickej disgnostiky o
predchadzojice] vyudby.

Vytwara projekty vyufovaoch jednotiek
v sulade s tematickym vychovno-
vadeldwvacim planom

Vytwara vspolupraci s odbomikmi
individudalny vadelavad plan pre Ziakov
=0 speciglnymi vychowo-vadelgvacimi
potrebami.

Zaradujedo tematickych vychovno-
vadeldwacich planov viastné projekty
na riegenie prabiémav

v udeni, spravani Hakova na rozvoj
nadania Zakov.

Poskytuje pomoc a poradensteo

v tvorbe vychovno-vedeldvacich planov
g navrhuje systémove riesenia pre
uiitelov na urowni PE/MESkoly

v predmetoch svojej aprobace alebo v
studijnom odbore.

realizovat
vyucovanie

Respektuje dastojnost vietkych
fiokov, uplatiuje josné

0 Zrozumitelné providld podporujice
dobré vztohy o vadiomni spolupracu
medzi fiakmi, fiokmi a uéitefom,
ucitelom o rodicmi fiakow.

Anaiyzuje problémy vo vyucowani
v triede,triedoch @ navrhuje
riesenia.

Pouiiva prostriedky pedogogicke]
komunikdcie v triede v ndrocnych

socialnych situgcioch.

Poskytuje pomoc a poredenstivo

v realizdcii vyucovanio @ ufenia sa
Fiakov o novrhuje systémove
riesenia pre uditefov na Urovni
Pi/ME ol v predmetoch svojej
gprobdcie alebo Studijnom odbore.




Professional Standards

Dimenzia

UCITEL

KIitowe
kompetencie
utitera

Kompetencia /
(indikator)

Samostatny uditel
Samostatne profesiondlne zvlada
heiné vychovné a vzdelavacie
situdcie.

UEitel s 1. atestaciou
Inovidtar v triede , t.j. inovuje
viastné vyutovanie a vychovu

UEitel s 2. atestaciou
Expert pre vyufovacie a vychovné javy,
situdcie v predmetoch svoje] aprobacie
glebo Studijnom odbaore

SEBAROZVOIOVA KOMPETENCIA

schopnost
profesijného rastu

a sebarozvoi

Vyhodnocuje tgroven svojich kiicovpch
profesiinych, osobnostnych a etickych
kompetencii.

Vypracuje a realizuje pian ozobneha g
prafesiiného rozvoja frastu

Spolupracuje s kolegami na
ziepEipvani vzdelgvadeho procesu ak
ddjde k situdcii, ktord si vyZoduie
vzdiomnu pomoc

Podiefa sa na kontinudlnom
vedeldvani v skale ako lektor.

Poskytuje pomoc a poradenstwo ostotnym
kolegom pri tvorbe ich planov prafesiiného
rozvaja, ich hodnoteni o navrhuje systémove
riefenia pre uditefov ng urovni PE/ZEkoly

v predmetoch svojej aprobade alebo Studiinom
odbore.

Schopnost
identifikovat sa

s profesijnou rolou
a Ekolou

V profesiinej Sinnostivpstupuje ako
podporovatel ucenia so Zigkov, veor
hodndt a kultivovansha, etickeho
spravania.

Vystupuje ako reprezentant prafesie,
Ekoly vo vetohu k rodifom so dalsim
partnerom skoly.

Vykonava prieskumno-gnalyticko
cinnost tykajucy s0 poznania stavu
g veducw k zlepEeniu
vzdeldvania/odbornef Cinnosti

Prezentuje viastné pedagogicks
skdssnosti v publikddocha
odbornych forach

Poskytuje pomoc a poradenstvo svoiim
kolegom pri tvorbe projektov rozvoja Skoly.




PROFESSIONAL STANDARDS

Career position: School leader

Dimensions:

1. Normative, economic and developmental
management

2. Management of the education process
3. Human resources management
4. Self-development (School leader)



PROFESSIONAL STANDARDS

Career position: School leader
1. Normative, economic and developmental management

Competence

v to apply legislation related to schools and school
facilities
v' to control the school conceptually

N

to control economy and operation of the school
and school facilities



PROFESSIONAL STANDARDS

Career position: School leader

2. Management of the education process

Competence

v

v

to control creation of the school education
programme

to control realisation of the school education
programme

to control autoevaluation of the school education
programme



PROFESSIONAL STANDARDS

Career position: School leader

3. Human resources (personnel) management

Competence

v

v

to create and carry out personnel politics and
personnel strategy

to control assessment and rewarding of the school
employees

to control school employees development



PROFESSIONAL STANDARDS

Career position: School leader

4. School leader

Competence

v to lead people

v' to plan and carry out professional development
and self-development

v to identify with the professional role/position and
with the school



Slovak School Leader Profile

Strengths of the school leaders in SK

‘ @ » abstract thinking, potential to create and
formulate long-term goals and visions

in broader contexts

(1B TAtegraGET Rozvel 27

» ability to check own emotions

» open and tolerant relations, interest
In opinions, ideas, feelings, motivation
of the other people

» ability to work in competitive environment,
use it as a motivation factor supporting
progress

Dennoadend vynindhy

eyl > ability to achieve goals

Vysledky [3]

» ambitions to influence surrounding events
and to present own ideas and
opinions to others with an emphasis
on their application in practice



School Leadership for Effective Learning

Weaknesses

» ahigher need of an established structure
and dealing with task details, with
this connected lower willingness to
delegate tasks and responsibilities
to others what can result in a less
efficient working time utilisation

» aweak psychological stability against
critiqgue, causing a great
circumspection and carefulness in
decision making process

LT > lower level of self-confidence and

Denpode: yNimth
zmnnemm;y v

Vysiedky 3] confidence in own abilities, but also
in abilities and acting of the others

> great expectations and a need for
encouragement from the side of the
others



School Leadership for Effective Learning

School leader competence profiles

Engaging Self-confident Engaging Self-confident
Interested Diplomatic Interested Diplomatic

Creative Independent Creative Independent

Stimulating Self-reliant Stimulating " Self-reliant

Cooperative Pragmatic Cooperative Pragmatic
United Realistic United Realistic

Loval Firm Loyal Firm
Committed Organising Committed Qrganising

autonomous, organising, harmonic, well-balanced,
content oriented, executing, self-confident, organising,

firm, independent able to modify his
behaviour to situation



Reflection of school leaders” managerial competences

Respondents of the research: 2370 —» 1204 practising school leaders
542 M + 654 F + 8 UnDef

Types of schools:

771 primary schools
49 specialized primary schools

107 secondary grammar schools

119 secondary technical schools
84 secondary vocational schools
59 secondary integrated schools
15 specialized secondary schools

Duration of a managerial practice:

less than 5 years 463
5 —10 years 310
11 — 15 years 281
16 — 20 years 89

more than 20 years 50



2008: Educational / Curriculum Reform

The Act No 245/2008 on Education and Training

/1984
- State Education Programme (SEP)

- School Education Programmes (SchEP)
- Education Areas

Language and communication
Nature and society

Man and nature

Man and society

Man and values

Maths and work with information
Man and the world of work

Art and culture

Health and moving



Man and the world of work

- Work education 4. grade
- World of work 7. grade
8. grade
- Technology /. grade
8. grade

1 hour

0.5 hour
0.5 hoour

0.5 hour
0.5 hour

Analysis of the consequences of the curricula
reform on technology education at lower level
of secondary schools (2013 — 2015)



Teaching Technology

findings based on data obtained from headmasters

- 39 % of schools — only qualified
teachers

- 28 % of schools — both qualified and
ungualified teachers

- 33 % of schools — without qualified
teachers



Qualified Teachers — duration of teaching practice

findings based on data obtained from headmasters
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Qualified Teachers — duration of teaching practice

findings based on data obtained from teachers

%

25 - 22,3 22,3
20 |7 18,6

16,3
sy

. u%

A
a2 —~
0 . | . . e

0do 4 5do 9 10 do 14 15do 19 20do 24 25do 29 30 aviac



Qualified Teachers —relative numbers per regions

findings based on data obtained from headmasters
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Special classroom —relative numbers per regions

findings based on data obtained from headmasters
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Technology — levels of the subject significance
headmasters” opinions
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Unqgualified teachers — reasons of their nomination

1. experienced teacher with a

e
long-term teaching practice N 20.0 31,6
2. young perspective teacher 30 4
teacher who can
perspectively teach this 25
subject also in the future %
4. teacher with technical B %
education s 7 o
5. teacher interested in ’ 114
technology Chel W N
6. teacher whom it was e ’
necessary to complete 5' 12
his/her teaching load ) —

7. unspecified S A
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Globalna oblubenost’

Informatics

Civics

Foreign Languages
Physical Education
Programming
Ethics / Religion
Geography

History

Math

Biology

Art Education
Music Education
Aesthetics

Slovak Language
Chemistry

Physics



Thank you
for your attention

Any questions? ‘
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